
Navigating the New 
Frontier

of Community-Based 
Dementia Care

Jill  Cigliana, MSOT, OTRL
Executive Director
Memory Care Home Solutions

Beth Richards
Program Director, MO Alz Program
MU School of Medicine, Center for Health Ethics



This program is supported in part by:

Grant number 90ADPI0091-01-00, from the U.S. Administration for 
Community Living, Department of Health and Human Services, 
Washington, D.C. 20201.

Grantees undertaking projects under government sponsorship are 
encouraged to express freely their findings and conclusions. Points of 
view or opinions do not, therefore, necessarily represent official 
Administration for Community Living policy.



Jill Cigliana
Disclosure of Interest

Project Support

1. ACL: 90ADPI0091-01-00

U.S. Administration for Community 
Living Grantees undertaking 
projects under government 
sponsorship are encouraged to 
express freely their findings and 
conclusions. Points of view or 
opinions do not, therefore, 
necessarily represent official 
Administration for Community 
Living policy.

Speakers Bureau
NA

Clinical Trials
NA 

Advisory Board
Eisai, Leqembi Advisory Board

I own no stocks or equity in 
any pharmaceutical company



1) Describe dementia navigation and goals 
of the CMS GUIDE model of care

2) Discuss state-wide public health 
approaches to improve quality of life for 
people with dementia and caregivers

3) Identify local resources to help families 
navigate dementia progression at home

Where we are headed…



Need for non-pharmacological interventions

Alzheimer’s Association Facts and Figures, 2024



Alzheimer’s Association Facts and Figures, 2024



Dementia Care Navigation is “a program that provides tailored, 
strengths-based support to persons living with dementia and 
their care partners across the illness continuum and settings to 
mitigate the impact of dementia through collaborative problem 
solving and coaching.”



Caregiver 
Experience 
Stephani A.

https://www.youtube.com/watch?v=ScLTdr_Z00I

https://www.youtube.com/watch?v=ScLTdr_Z00I


Navigating 
New Frontiers!

https://www.cms.gov/priorities/innovation/me
dia/document/guide-dementia-care-journey 9





Who can 
participate in 
GUIDE?

*People with Medicare 
Advantage plans and other 
commercial insurance plans are 
not eligible for GUIDE.

https://www.cms.gov/priorities/innovation/innovation-models/guide





Caregiver 
Experience 
Stephani 
Atkinson

https://www.youtube.com/watch?v=aJmEBgCxUKI 

https://www.youtube.com/watch?v=aJmEBgCxUKI


Interdisciplinary 
Team Support

Possin, K., et. Al. (2018). Care Ecosystem Toolkit





Intake & 
Immediate Needs

Possin, K., et. Al. (2018). Care Ecosystem Toolkit. 



Medication 
Reconciliation and 
Review

Possin, K., et. Al. (2018). Care Ecosystem 
Toolkit.; Holden, T. (2021) Behavioral and 
Psychological Symptoms of Dementia: A 
Practical Guide. 



Behavior 
Management

Possin, K., et. Al. (2018). Care Ecosystem Toolkit.
Gitlin, L (2012) 

<a href="https://www.freepik.com/free-photo/argument-senior-cou



Safety Screen and 
Recommendations

Possin, K., et. Al. (2018). Care Ecosystem Toolkit. 



Referrals and 
Education

Possin, K., et. Al. (2018). Care Ecosystem Toolkit. 



Decision Making
(Advance Care Planning)

Possin, K., et. Al. (2018). Care Ecosystem Toolkit. 



Caregiver Well-being

Possin, K., et. Al. (2018). Care Ecosystem Toolkit. 



Missouri Alzheimer’s & 
Dementia Program

Alzheimer’s and 
Dementia

SHOW ME ECHO



Beth Richards, TRS, 
Program Director

Missouri Alzheimer’s 
and Dementia Program

University of Missouri-
Columbia
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Alzheimer's Disease | 
Health & Senior Services 
(mo.gov)

https://health.mo.gov/living/healthcondiseases/chronic/alzheimers/
https://health.mo.gov/living/healthcondiseases/chronic/alzheimers/
https://health.mo.gov/living/healthcondiseases/chronic/alzheimers/


State-wide 
Resources to 
improve 
dementia care 
in the 
community

MO Telehealth Network Dementia ECHO
https://showmeecho.org/

Missouri Caregiver Support Program
https://cabllc.com/caregiver-training-and-relief-program/

Family Caregiver Support Program through AAAs
https://eldercare.acl.gov/

Alzheimer’s Association – Greater Missouri Chapter
https://www.alz.org/greatermissouri

Memory Care Home Solutions
https://memorycarehs.org/



Memory Care Home Solutions

Delivering Evidence-Based Dementia Services for 20 years

1. Dementia Navigation Program  (interdisciplinary team of OT, SW, 
and dementia navigators)

2. Occupational Therapy

3. Individual Caregiver Counseling

4. Community and Professional Education

Services are grant-funded and/or covered by health insurance
• Reduce caregiver stress 
• Keep families together!

Reduce/delay nursing home placement and hospital time



ONLINE
Resources to 
improve 
dementia care 
in the 
community

Family Caregiver Alliance
https://www.caregiver.org/

Best Practice Caregiving  
https://bpc.caregiver.org/#home

Teepa Snow: Positive Approach to Care
https://teepasnow.com/

Alzheimer’s Association
https://www.alz.org/

BOLD Public Health Center of Excellence on Dementia Caregiving
https://bolddementiacaregiving.org/



Questions?

Thank you!



Empowering Families. Transforming Dementia Care.

Jill Cigliana, MSOT, OTR/L
Executive Director

Memory Care Home Solutions
4389 West Pine Blvd. Saint Louis, MO 63108
jcigliana@memorycarehs.org
Memorycarehs.org

Memory Care Home Solutions is recognized as a tax-exempt organization under section 501(c)(3) of the Internal 
Revenue Code. Contributions to Memory Care Home Solutions are tax – deductible to the extent permitted by law.
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